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idee, ricerche e progetti per la sostenibilita
Projects Client Objects Our task Inception
Osservatorio Gestione Different clients To enhance the culture of stakeholder dialogue Project management, teaching, | 1998 -
Conflitti Ambientali e (partly co-funded and alternative dispute resolution in Italy. To research, continuous update, ongoing
Territoriali with internal build capacity and skills for conflict prevention consulting, facilitation
resources and management. This is an umbrella initiative
that includes: dedicated web site, case studies,
training courses (more than 12 until today),
guidelines and facilitation
Multistakeholder roundtable Province of Modena | To design, build and implement a round table Designers and facilitator during | May 2005
to enhance transparency and with local stakeholders in order to reduce the set up and implementation | - ongoing
effectiveness of the province conflictuality and enhance transparency
of Modena Waste
management plan
Local Agenda 21 process for | Municipality of To design, build and implement the process of Design and management of 2003-2005
the Como Municipality Como Local Agenda 21 the stakeholder involvement
process (Forum)
Local Agenda 21 process for | Province of Varese | To design and implement the provincial Agenda Stakeholder identification and 2003-2005
the Province of Varese 21 process, cooperation to the State of the involvement activities; data
Environment Report collection and analysis for the
State of the Environment
Report
Local Agenda 21 process for | Province of Pavia To design and implement an internal and Technical assistance and 2002-
the Province of Pavia subsequently external provincial Agenda 21 training to the Provincial ongoing
process administration, management of
stakeholder involvement
activities
Local Agenda 21 process for | Regiona Parc of To design and implement a Local Agenda 21 Technical assistance and 2003-2004

Parco delle Madonie

Madonie (Sicily)

process for the Parco delle Madonie,
development of Four Capitals Evaluation Model
on Local Sustainability

training to the Parco delle
Madonie structure, data
collection and analysis for the
of the Four Capitals Evaluation
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model
Local Agenda 21 process for | Regional Parc of To design, build and implement the process of Design and management of 2006-
Parco del Mincio Mincio river Local Agenda 21, especially aimed at sustainable | the stakeholder involvement ongoing
(Lombardy) river management process (Forum)
Various EASW (European Various To educate local stakeholder to creative sessions | Design and Facilitate Since
Awareness Scenario municipalities and and participatory scenario making. EASW is a 2001

Workshop) provinces (partly methodology developed by the EC. Avanzi i san
the same of Agenda | accredited EASW user
21

Avanzi
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